
Our first strategic imperative is to develop an aspirational mission statement that fits our aims. 

Strategic Imperative #1: Clarify Our Mission 

1. Aspirational global alumni mission statement  
(that clarifies the Alumni role towards AIESEC and the world at large) 

2. Platforms, goals and services that drive real value     
(implemented globally, nationally and locally) 

Unified 
Operating 

“Enablers”   
that Exert 

Global Scale 

3. Elevated 
branding that 
enhances the 

emotional 
appeal of our 
organization 

•  Tracking of all-time alumni in secure, integrated database  4. Unified  
Database 

5. Single 
Membership •  Adherence to global, professionally managed membership 

6. Global     
Website •  Global website for central access and effective membership management 

7. Individual 
Networking •  Powerful social media hub enabling direct contact among members and crowdsourcing 

8. Group 
Communication •  Streamlined approach that provides useful information from a unified source 

10. Efficient  
Funding •  Harnessing of global alumni base for action-oriented fee and donation income 

9. Global + NAA 
Organization •  Unified structure (with AIESEC synergies, without overlaps)  
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for a more solidary world.” 

“We are a global network of AIESEC alumni  
with a lifelong commitment to AIESEC’s mission 

of advancing international leadership  

“Leadership under AIESEC values delivered for life.” 

Over a period of many weeks, our working group has distilled our collective  
organizational aims to their essence in the form of the following mission statement.   

Our proposed mission statement 

Condensed version in the form of a tagline 

Developing Our Mission Statement 
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of advancing international leadership             
for a more solidary world. 

We are a global network of AIESEC alumni  
with a lifelong commitment to AIESEC’s mission 

We aim to fulfill       
a strong desire 

among most alumni 
for an Alumni-to-
Alumni platform. 

We aim to 
connect all 

AIESEC 
alumni 

worldwide. 

We aim to become      
a true network   

rather than a loose 
federation of national 
alumni associations. 

We are an 
association 
of AIESEC 

alumni. 

Deconstructing Our Proposed Mission Statement 
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We are a global network of AIESEC alumni  

We represent for alumni                  
a lifelong commitment to AIESEC’s 
ideals following student AIESEC. 

We aim to fulfill a strong desire 
among most alumni for an      
Alumni–AIESEC platform. 

Deconstructing Our Proposed Mission Statement 

of advancing international leadership             
for a more solidary world. 

with a lifelong commitment to AIESEC’s mission 
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We aim to leverage          
the singular capabilities of 
our network to advance 

international cooperation 
and understanding in 

unique and powerful ways. 

We aim to fulfill     
a strong desire 
among many 
alumni for an 

Alumni-to-World 
platform. 

Deconstructing Our Proposed Mission Statement 

Each of our 
programs and 

services will in some 
way advance the 

core AIESEC theme 
of international 

leadership. 

of advancing international leadership             
for a more solidary world. 

with a lifelong commitment to AIESEC’s mission 
We are a global network of AIESEC alumni  
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Alignment of Proposed Mission Statement With Survey Results 

This mission statement is fully aligned with alumni views expressed in our recent global survey. 

Alumni responses to the question:  
“Which of the following should be platforms of AIESEC's global alumni organization? 

Source: Global internet survey of AIESEC alumni during 
November – December 2011 (as of December 17, 2011)    
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“We are a global 
network of AIESEC 
alumni…” 

Alumni'–'AIESEC'
(e.g.,&support&for&AIESEC,&mentoring)&
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“…with a lifelong 
commitment to 
AIESEC’s mission…” 

“…of advancing 
international leadership 
for a more solidary world.” 



What makes our brand    
of leadership unique        

is AIESEC’s set                
of core values. 

Leadership is the 
essence of AIESEC 
and therefore also of 

our alumni association. 

under AIESEC values “Leadership delivered for life.” 

We aim to deliver a lifetime of active 
opportunities for alumni to further careers, 

develop new friendships, mentor young 
leaders, support the continued development 
of AIESEC, and otherwise support our cause 

of advancing international leadership for a 
more solidary world. 

Deconstructing Our Proposed Tagline 
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